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Grove United Methodist Church
490 West Boot Road

West Chester, PA 19355
Safe Sanctuary Policy
1. PURPOSE

It is the objective of Grove United Methodist Church (GUMC) to maintain an environment where the gospel of Jesus Christ can be pursued in a loving and open manner with a balanced caution against the risks of abuse confronting our children and youth.  This community of faith is intolerant of the sin of abuse (sexual, mental, emotional or physical) against people of all ages and strives to incorporate safeguards wherever possible to protect those most vulnerable.  God has called us to make our ministries safe, protecting our children and youth from abuse and exploitation.  Our church must continue to be a place where people of all ages can come together with the assurance that they are safe and secure. This policy is required to make our church safe for everyone and everybody who enters our facility.

    2.     SCOPE

a. Every 15 seconds a child is abused or neglected.  Often, abuse occurs in places where children and youth feel safe – homes, schools, camps and even churches.  In the majority of reported cases, the victim was related to or acquainted with the abuser.  

b. The Commonwealth of Pennsylvania has the third highest percentage of elderly residents in the United States with nearly 2 million residents over the age of 65.  Frail and care-dependent elderly are often susceptible to forms of abuse including physical and mental abuse, financial exploitation and neglect.

c. In light of this, GUMC, being a part of the Eastern Pennsylvania Conference of the United Methodist Church, has established the following policy to:

a. Bring awareness to its employees and volunteers about abuse and neglect among the most vulnerable.

b. Make every attempt to prevent such abuse from happening in our church.  This is not limited to the church building and grounds.  This policy also includes off-site activities.

c. Make our church a place where children and youth feel safe in disclosing any suspected abuse.

d. Protect the employees and volunteers that minister to our children and youth.

3.    DEFINITIONS

Child Protective Services Law – The PA Child Protective Law was signed into law in 1975.  

Child or children or youth – any person who has not reached his/her eighteenth birthday.

ChildLine – the 24 hour toll free telephone reporting system operated by the PA Department of Public Welfare to receive reports of suspected child abuse.

Imminent Risk – (As defined in the PA Child Protective Services Law, Title 23 Pa. C.S.S. Chapter 63) - An act or recent act or series of such which creates an imminent risk of serious physical injury to or sexual exploitation of a child.

Child Abuse – (As defined in the PA Child Protective Services Law, Title 23 PA C.S.S. Chapter 63) – includes any recent act or failure to act or a series of acts or failures by a perpetrator which causes non-accidental serious physical injury, or non-accidental mental injury to a child under 18 years of age; sexual abuse or sexual exploitation to a child under 18 years of age, and serious neglect.  “Recent” is defined as an abusive act within two years from the date ChildLine is called.  Sexual abuse has no time limit.  

Mental Abuse – (As defined in the PA Child Protective Services Law, Title 23 PA C.S.S. Chapter 63) – An act or failure to act that results in a psychological condition, as diagnosed by a physician or licensed psychologist, including the refusal of appropriate treatment that renders a child chronically and severely anxious, agitated, depressed, socially withdrawn, psychotic, or in reasonable fear that the child’s life or safety is threatened; or seriously interferes with the child’s ability to accomplish age-appropriate developmental and social tasks. 

Physical Abuse – (As defined in the PA Child Protective Services Law, Title 23 PA C.S.S. Chapter 63) – A recent act (within the past two years) or failure to act, which causes a non-accidental serious physical injury that causes the child severe pain or significantly impairs the child’s functioning, either temporarily or permanently.  

Serious Physical Neglect – (As defined in the PA Child Protective Services Law, Title 23 PA C.S.S. Chapter 63) – A prolonged or repeated lack of supervision or the failure to provide essentials of life including adequate medical care, which endangers a child’s life or development or impairs the child’s functioning.  Other essentials include food, shelter, clothing, dental care, personal care, protection from physical injury and supervision.

Sexual Abuse – (As defined in the PA Child Protective Services Law, Title 23 PA C.S.S. Chapter 6) – An act or failure to act that results in the employment, use, persuasion, inducement, enticement or coercion of a child to engage in or assist any other person to engage in a sexually explicit conduct or any simulation of any explicit conduct for the purpose of producing any visual depiction, including photographing, videotaping, computer depicting or filming of any sexually explicit conduct to rape, sexual assault, involuntary deviate sexual intercourse, aggravated indecent assault, molestation, incest, indecent exposure, prostitution, statutory sexual assault or other form of sexual exploitation of children.

Persons who work with children, youth and/or vulnerable adults – any person who works with young people under the age of 18 or vulnerable adults in any regular capacity such as Sunday School teacher, youth group leader, choir director, regular driver, regular food servers, and general helpers on a schedule that repeats such as weekly, monthly, quarterly; or who participates on-site or in transportation for an overnight or longer program.

Supervision – to oversee or direct a ministry or activity.

Mandated Reporter – Person(s) who, in the practice of their employment or volunteer service, come into contact with child(ren) or youth and have reasonable cause to suspect that the individual is a victim of abuse or neglect.  By law, you must report suspected abuse when you have reason to suspect on the basis of medical, professional or other training and experience that the individual has been abused. (Note: a Mandated Reporter is anyone who witnessed and/or became aware of even though they may not be an employee or volunteer.) 

4.
 RESPONSIBILITIES :

a.  Education – GUMC shall educate our church’s members, parents, teachers, employees, clergy, volunteers and others regarding our intolerance of abuse and the practices in place to avoid such abuse.

b. Adequately Screen Staff and Volunteers – Careful screening is an essential step in selecting the most reliable, committed and experienced staff and volunteers for every ministry that involves children, youth and vulnerable adults.  It is an effective way to assure protection of our children, youth, staff and volunteers and vulnerable adults.  

It is the responsibility of every church in the conference to ensure that it is in compliance with all aspects of the Pennsylvania Child Protective Services Law (63 PA. C.S.A. 6301). In the event that the law conflicts with this policy, the law shall control.
EMPLOYEES – All potential employees will be required to:

1. Complete an in-depth application detailing prior employment.

2. Provide a minimum of three (3) non-related references. 

3. Complete a signed waiver authorizing references to disclose any pertinent work history. 

4. Obtain the following background clearances:

a.  Pennsylvania State Police Criminal Report – A report of criminal history information obtained from the Pennsylvania State Police or a statement from the Pennsylvania State Police that the State Police repository contains no information related to that person.  The report shall be obtained every 60 months. The original document shall be kept on file, (either hard copy or an electronic version) [or] a copy shall be made of the original and be kept in the file with a written notation that the original was shown by the applicant via the reviewer’s initialing and dating of such copy.  

b. Pennsylvania Child Abuse History Clearance – A certification obtained from the Department of Public Welfare as to whether the applicant is named in the central register as the perpetrator of a founded report of child abuse, indicated report of child abuse, founded report or indicated report for school employee. A new ChildLine report shall be obtained every 60 months. The original document shall be kept on file (either hard copy or an electronic version), or a copy shall be made of the original and be kept in the file with a written notation that the original was shown by the applicant via the reviewer’s initialing and dating of such copy.  

c. FBI Report – A FBI report (fingerprinting) shall be obtained every 60 months for persons who are employed by the church in an area where children may be present.  (Note : FBI fingerprinting record clearances are required on any new employee or when the clearances in paragraph a & b become renewed after December 31, 2014.) The original document shall be kept on file (either hard copy or an electronic version), or a copy shall be made of the original and be kept in the file with a written notation that the original was shown by the applicant via the reviewer’s initialing and dating of such copy.  
5. The individual has been verified and cleared a Megan’s Law Website check.

Volunteers - 

1. Volunteers who desire to work in a direct programmatic manner, shall demonstrate an active association with GUMC for at least 6 months and establish a relationship with members. 
Complete and sign a Participant Covenant Statement. 
2. Obtain the following background clearances.

a) Pennsylvania State Police Criminal Report – A report of criminal history information obtained        from the Pennsylvania State Police or a statement from the Pennsylvania State Police that the State Police repository contains no information related to that person.  The report shall be obtained every 60 months.  The original document shall be kept on file (either hard copy or an electronic version), [or] a copy shall be made of the original and be kept in the file with a written notation that the original was shown by the applicant via the reviewer’s initialing and dating of such copy.   
b) Pennsylvania Child Abuse History Clearance – A certification obtained from the Department of Public Welfare as to whether the applicant is named in the central register as the perpetrator of a founded report of child abuse, indicated report of child abuse, founded report or indicated report for school employee.  A new ChildLine report shall be obtained every 60 months.  The original document shall be kept on file (either hard copy or an electronic version), or a copy shall be made of the original and be kept in the file with a written notation that the original was shown by the applicant via the reviewer’s initialing and dating of such copy.  

c) FBI Report – Where the applicant is not a resident of Pennsylvania, or where the applicant has been the resident of another state at any time during the past ten (10) years, a report of fingerprinting clearances shall be obtained. A new FBI report shall be obtained every 60 months for persons who remain non-residents of Pennsylvania or who now live in the State of Pennsylvania still under the ten (10) year provision.  The original document shall be kept on file (either hard copy or an electronic version), or a copy shall be made of the original and be kept in the file with a written notation that the original was shown by the applicant via the reviewer’s initialing and dating of such copy.   


        6. 
The individual has been verified and cleared a Megan’s Law Website check.
Based on the results of the background checks obtained from the Pennsylvania State Police, the Pennsylvania Department of Welfare and/or the FBI (where required) shall determine the grounds for denying employment or volunteer service.  Criteria for this denial can be found under the list of Reportable Offenses under 24 P.S. §§ 1-111(e) and (f.1).

a.  Parents:

1. Supervise child(ren) when child(ren) are not in an organized activity.

2. Escort children 5th grade and under to and from activities or notify the program director who the responsible adult is to do this.

3. In no case shall children 5th grade or under be allowed to leave a program area unescorted or escorted by other children. 

4. Inform and require child(ren) to follow posted and announced safety guidelines.

b.  Contractors and Sub-Contractors 
1.  It shall be the responsibility of Trustees to provide a copy of this policy to the contractor providing service(s) to GUMC at the time a contract of agreement is signed. (Note : Public Utilities and one time services may be exempt.)

2. It shall be the responsibility of the contractor to obtain a signed covenant from each employee or employee of a subcontractor prior to work beginning.

3. It shall be the responsibility of each contractor and/or sub-contractor’s employees to comply with this policy.

4. It shall be the responsibility of GUMC to keep the original documents on file with the original signed contracts.  These documents shall be kept on file for a period of three (3) years from the end of the contractor/sub-contractor work. This compliance process shall be renewed at every three (3) year period, if contracted work is still in progress. If any new employees of that contractor/sub-contractor are hired after the start of the contract with GUMC, those new individuals have to comply with all compliance policies and records as outlined in this policy.
6.
SOCIAL MEDIA:

GUMC recognizes that in today’s culture there is a wide variety of social media means in which communication occurs.  We recognize that vital ministry can take place using this modern technology, but as with all forms of ministry, there are some inherent risks involved as well.  There is no such thing as complete privacy in using such electronic means, however; following basic Safe Sanctuary procedures can help to minimize these risks.  Thus, GUMC implements the following standards for the use of social media within this policy.

1. Communication

a. Communication via email, text and other social media avenues must be professional and respectful.

b. Only the program director (Children’s Director, Youth Director) shall have direct communication with students if parental/legal guardian permission is granted and/or implied.

c. Children and youth volunteers who have NO regularly established programmatic contact with children and youth-aged students may NOT have any direct social media contact with students.

d. Youth volunteers who have established direct programmatic contact (i.e. – small group leaders), with permission of the parent or legal guardian, may have direct contact with ONLY the youth of their small group for the sole purpose of communicating calendar, changes in scheduling, and/or information regarding lessons. 

e. No identifiable information such as full name, birthdate or address may be used in electronic communications.

2.  Photos
a. Program directors must obtain a media release form from parents or legal guardians for all children or youth under the age of 18.    

b. When using photos for church-related promotional purposes, no identifiable information such as name or age may be used.    

c. Whenever possible, use low resolution photos.  

d. When posting pictures to the church website, it is recommended to use the block “save photo as” option.

7. 
SUPERVISION:

Supervision procedures are designed to reduce the possibility of abuse or exploitation of children, youth or vulnerable adults, and to protect employees and volunteers from unfounded accusations.  The programs and ministries of the church shall use the following standards for the supervision of children, youth and vulnerable adults:

a. The two adult rule – regardless of the size of the group, GUMC is to have two unrelated adults present.  This may include the presence of an adult “roamer” who moves in and out of rooms/ministry areas.  At least one of the adults must have completed their screening process as outlined in Paragraph 4 (a) Employees and Paragraph 4 (b) Volunteers of this policy. 
b. No child, youth or vulnerable adult shall be left unsupervised while participating in a ministry event/activity.

c. All ministry activities should occur in open view.  Each room or space where the activity takes place must be open for public view.  

d. Children ages 11 and under must be accompanied to the restroom by an adult.  The adult shall keep the door to the restroom open, but shall not enter the restroom unless assistance by the child is needed.  In that case, a second adult shall be present.  

e. Young adults under the age of 21 who would like to work with children must be approved by the appropriate program director.  

f. Young adults working with children and youth must be at least 5 years older than the children/youth they plan to work with.

g. Ministry events involving transportation shall require a written consent form signed by the parent or legal guardian of the child/youth/vulnerable adult. The minimum age of driver is 25.
h. Recommended off-site and/or overnight chaperone ratio is 1:8 for children through age 11 and 1:10 for youth (ages 12-18) unless approved by the Senior Pastor. In the case that the chaperone ratio was unable to be accommodated, document the number of adults/student in the records of attendance for the off-site or overnight trip. 

i. The program director(s) shall maintain an accurate record of emergency contacts for all children/youth.  These forms shall include name of student, name of parent/legal guardian, phone and email contact, medical/allergy information and insurance information for all off-site trips.

j. The program director(s) shall maintain an accurate record of those in attendance for both on-site and off-site special event activities.  These attendance reports shall also include the names of all adult staff and/or volunteers.  

k. In case an injury is reported during an activity and the child/youth or adult must be examined, two adults must be present.

l. Employees and volunteers shall take every precaution to never be alone with a child or youth in inaccessible areas.

8.
 TRAINING

1) An initial Safe Sanctuary Program Training shall be completed for individuals as outlined in Paragraph 4 (a) Employees and Paragraph 4 (b) Volunteers of this policy.  Training shall be documented.
2) An individual not being able to receive a group training in Paragraph 8 (1) shall complete training at another authorized training event or an authorized online training as approved by GUMC. Training shall be documented.

3) GUMC will complete an annual review of its policy and procedures for “Safe Sanctuaries” and                 conduct training (note 1) to staff and volunteers serving in direct programmatic activities.  The training shall include, at minimum, the following:

a. The need for Safe Sanctuaries policies and procedures

b. Supervision requirements, both for employees and volunteers.

c. Recognizing signs of abuse

d. Reporting procedures

e. Documentation of such annual reviews shall be completed.

9.
 RECORDS

All written records shall be confidential and kept in a locked file cabinet within the church office. Electronic Files may be substituted for hard copy records as long as such records are governed by a non-disclosure agreement for record access and confidentiality for records handling individuals. All files and records shall be maintained for a minimum of seven (7) years after employment service or volunteer service has ended. A Three (3) year rule applies to contractor/sub-contractor records as well and the retention period shall start at the final completion date of contract. Reports of incidents must be maintained permanently.

10.
REPORTING:

Reporting of an allegation of child abuse is required whenever there is “reasonable cause to suspect” that abuse has occurred (PA Child Protective Services Law), Title 23 Pa. C.S.S. Chapter 63.  Reasonable cause to suspect abuse can occur when (given verbally, written, or electronically):

        a) Any staff, volunteer, or contractor/sub-contractor who personally witnesses an incident of abuse

        b) An allegation of an event of abuse is made to an employee or volunteer by a third party and/or

        c) A child or vulnerable adult discloses abuse to an employee or volunteer

It is crucial that reporting be immediate and the allegations dealt with within 48 hours of the witness to the incident or disclosure of the incident.    

Reports of suspected child abuse are made to the Pennsylvania Child Abuse Hotline (24-Hour/7 Day service) at 800-932-0313.   [Designated as “HOTLINE”]

GUMC implements the following reporting procedures:

For children and youth involved in the programs and ministries of the church:

1. All allegations of abuse and/or neglect shall be reported directly to the HOTLINE and shall be made within 48 hours of when the abuse was known.

        2.    The senior pastor and the person suspecting the abuse shall complete the “Report of Suspected Incident” 
form; sign and date the form as witnesses.

        3.    Keep a written record of all steps taken in response to the allegations.

4.    Individual who had been accused must be immediately removed from children and youth, and other 


       missional services of GUMC. 

5.    ICare Services shall be given to the accused if requested.

For suspicion of abuse/neglect by an employee of GUMC:

1.  All allegations of abuse and/or neglect shall be reported directly to the HOTLINE and shall be made within 48 hours of when the abuse was known.   

2.     The senior pastor and the person suspecting the abuse shall complete the 

“Report of Suspected Incident” form; sign and date the form as witnesses.


3.     The senior pastor shall notify the District Superintendent.


4.     Keep a written record of all steps taken in response to the allegations.


5.     Individual which had been accused must be immediately removed from children, youth, and other  



        missional services of GUMC. 

6.    ICare Services shall be given to the accused if requested.

For suspicion of abuse/neglect by the Senior Pastor:

1. An allegation of abuse and/or neglect by the Senior Pastor shall be reported directly to the HOTLINE and shall be made within 48 hours of when the abuse was known to the Chair of SPR. 

        2.    The Lay Pastor of SPR, and the person suspecting the abuse shall complete the “Report of Suspected    
Incident” form; sign and date the form as witnesses.

        3.    The Lay Pastor of SPR, shall notify the District Superintendent and provide the “Report of Suspected 
Incident”.

        4.    The Lay Pastor of SPR shall keep a written record of all steps taken in response to the allegations. 

5.    Individual which had been accused must be immediately removed from children, youth, and other                                
missional services of GUMC. 
6.
ICare Services shall be given to the accused if requested.

11. 
RESPONSES:

Any allegation of abuse requires a process to address responding to the victim, the alleged perpetrator, and the press.  The response must be quick, compassionate and unified.  All allegations shall be taken seriously.  In all cases of reported or observed abuse, there shall be cooperation with all official investigating agencies.

Response to victims of abuse:  In the instance of any allegation of abuse, there shall be a reaching out to the victim and the victim’s family.  Pastoral resources shall be extended and the conference I-Care Team can be contacted to assist in providing this service. The care and safety of the victim shall be considered the first priority.  Response to the victim and the victim’s family shall be done in a positive and supportive manner.  The parents of the victim shall be notified and steps shall be taken to address the safety and well-being of the child or youth until the parent(s) arrive.  NOTE:  If one or both of the parents, or a legal guardian is the alleged abuser, the direction of the child welfare authorities shall be followed concerning notification of others.

Response to alleged perpetrator of abuse:  The alleged perpetrator shall immediately, yet with dignity and respect for their sacred worth, be removed from further involvement with children, youth or vulnerable adults and advised that there has been an allegation of abuse.  Details of the allegations of the abuse shall not be discussed with the alleged perpetrator at the time of removal.  In any removal of an employee or volunteer from any activity/ministry, care shall be taken to handle the removal in a discreet manner, recognizing that there will be an investigation by either state or church authorities, or both.  When it has been alleged that a member of the church staff or a volunteer has committed an act of abuse, the employee or volunteer shall immediately refrain from all ministry activities/events with children, youth or vulnerable adults until the incident has been fully resolved by the appropriate state authorities and/or in accordance with the Book of Discipline. 

Response to the Media:  The Senior Pastor in conjunction with the District Superintendent and the Conference Director of Communications shall decide on a single spokesperson for contact with the public/media.  All media request for statements shall be directed to that spokesperson.

12.
COMPLIANCE

        a) This policy applies to all church employees, volunteers, contractors, sub-contractors, and interns.

        b) This policy amends GUMC’s Safe Sanctuary Policy 2006

        c) Compliance with this policy shall be a matter of record at each annual Charge Conference.
	
	


	
	



